UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA TRA CU Péc 1ap - Tw do - Hanh phiic
S6:98 /KH-UBND Tra Cu, ngay 13 thang 7 nam 2026
KE HOACH

Té chirc Hoi nghij toa dam ning cao hiéu qua cong tac
Cai cach hanh chinh nam 2026 tai xa Tra Cu

Thyc hién Ké hoach 95/KH-UBND ngay 09/7/2026 cua Uy ban nhan dan xa
Tra Cu ve viéc khac phyc cac han ché, cai thién va nang cao Chi so hai long cua
ngudi dan, to chuc (SIPAS) va Chi s6 Cai cach hanh chinh (PAR INDEX) trén dia
ban xa Tra Cu.

Uy ban nhéan dan xi ban hanh Ké hoach t6 chitc Hoi nghi toa dam nang cao
hiéu qua cong tac Cai cach hanh chinh nam 2026 tai xa Tra Cu, voi cac ndi dung cu
thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Danh gia khach quan thyc trang cong tac cai cach hanh chinh (CCHC) tai x&;
nhan dién ro qhﬁ:ng khé khan, han ché (vé chi s6 hai 1bpg cua nguoi dﬁn,’ to chirc
trong giai quyé€t thu tuc hanh chinh, thai d§ phuc vu...) dé tim giai phap khac phuc.

Tao dién dan trao d6i truc tiép gitta Lanh dao UBND x4 véi céc cong chirc
chuyén mon, Trudng ap va dai dién Nhan dan nham phat hién nhirng mo hinh, sang
kién CCHC méi.

Néng cao chi s6 hai 1ong ctia nguoi dan, to chirc d6i véi sy phuc vu cua co
quan hanh chinh nha nudc trén dia ban xa trong nam 2026.

2. Yéu ciu

Toa dam phai mang tinh thuc chat, thang than, khong mang tinh hinh thuc, di
thang vao cac van dé con khé khan, vudng mac.

Cac giai phap dé xuat sau toa dam phai c6 tinh kha thi cao, phan cong 1o
nguoi, ro vi¢e, 1o tién do thuc hién.

II. CHU PE, THOI GIAN VA PIA PIEM

1. Chu dé: Gidi phap nang cao chi sé hai 10ng cia ca nhan, té chize doi véi
Sy phuc vu cua co quan hanh chinh xa Tra Cu.

2. Thoi gian dw kién: 01 budi, thuc hién trong thang 7/2026.

3. Pia diém: Tai Hoi truong UBND xa Tra Cu.

I1I. THANH PHAN THAM DU’ (Kho:ng 60 - 70 dai biéu)

- Thuong truc Pang uy, HDND, UBMTTQ Viét Nam xa.
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- Cong chtrc chuyén mon thuéc UBND xa.
- Bi thu Chi bd, Trudng ap.

- Pai dién cac t6 chuc chinh tri - xa hdi xa va dai dién ho kinh doanh, nguoi
dan trén dia ban.

IV. KINH PHI THU'C HIEN

Kinh phi t6 churc hoi nghi toa dam duogc trich tur nguén CCHC nam 2026 da
dugc duyét dam bao theo quy dinh.

V.NQI DUNG VA CHUONG TRINH CHI TIET
1. Tuyén bd 1y do, gi6i thiéu dai biéu tham du.
2. Phat biéu khai mac va dinh hudng noi dung toa dam (UBND x&).

3. Trinh bay tom tat két qua cong tic CCHC 6 thang dau nam 2026, néu rd
nhirng chi s6 dat thap va muc ti€éu cuoi ndm. (Phong Van hoa — xa hoi).

3. Cac don vi trinh bay tham luén ngan (duoi 07 phut/bai) tap trung vao giai
phap. Tién hanh thao luan, chit van va tra 1oi chat van giita cac ap, ngudi dan voi
cac bg phan chuyén mon.

4. Cong chuc cac phong chuyén mon, cong chiac Trung tdm Phyc vy hanh
chinh cong tiép thu va giai trinh cac ¥ kién, vuéng méic thudc tham quyén giai quyét.

5. Két luan va Bé mac: Chu tri tong hop céc gidi phap dot pha, giao chi tiéu
cu thé cho tirng bd phan va phat biéu bé mac.

VI. TO CHUC THUC HIEN
1. Phong Van héa - Xa hi (Pon vi chu tri):

- Chiu trach nhiém tong thé chuan bi tai liéu, bao co tém tat tinh hinh cé4c chi
so PAR INDEX, SIPAS lam co sé goi y thao luan tai toa dam.

- Pon ddc cac phong, don vi giri bai tham luan trude it nhat 03 ngay dé tong
hop thanh tai liéu hoi nghi.

- Chuén bj hoi trudng, khanh tiét (bang ron, nudc udng, Am thanh, may chiéu).
2. Van phong HDND va UBND xa:

- Phéi hop véi Phong Van hoa - X& hoi chuan bi hoi truong, thiét bi, cong téc
hau can phuc vu hoi nghi.

- Thyc hién tham dinh va phat hanh kip thoi giay mai hoi nghi.
3. Trung tdm Dich vu Sw nghiép cong:

Chu tri, phdi hop phong Vian hoa - Xa hoi ghi hinh, dua tin tuyén ‘truylén vé
Hoi nghi toa dam trén Dai phat thanh va Trang thong tin di¢n tu cua xa nham lan téa
noi dung CCHC dén nhéan dan.

4. Cac phong, don vi thugoc UBND xa: Trung tdm Phuc vu hanh chinh cong,
Vian phong HPDND va UBND xa (Phu trach Iinh vuc Tu phap - HO tich), dai dién
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Truéng ap: Chuédn bi cac bai tham luan c6 ndi dung sau sat lién quan dén cong tac
cai cach hanh chinh (Gidi phdp néng cao chi sé hai 10ng ciia nguwoi dan, té chire doi
V6i Sw phuc vu Ciia co quan hanh chinh nha nwée trén dia ban xa Tra CU; vé Tu
phap - Hg tich; cdng tac gidi quyét thi tuc hanh chinh tai UBND x&...).

5. Pé nghi Poan Thanh nién Céng san H6 Chi Minh:

Huy d6ng luc lugng doan vién tham gia day du; chuan bi y kién tham luan
veé tinh than xung kich cua tuoi tré trong c6ng cudc chuyén doi so va ho tro nguoi
dan thuc hién dich vu cbng truc tuyen.

6. Phong Kinh té x4

Huéng dan Quyét toan kinh phi to chitc hdi nghi theo ché d6 chi tiéu tai chinh
hién hanh.

Trén day 1a ké hoach t6 chirc Hoi nghi toa dam nang cao hiéu qua cong tac
Cai cach hanh chinh nam 2026 tai xa Tra Cu, d€ nghi cong chirc, vién chuc xa
nghi€m tac trién khai thuc hién K& hoach nay./.

Noi nhén: KT. CHU TICH

- Thuong truc PU xa (b/c); PHO CHU TICH W
- Thuong tryc HDND x3; P

- CT vacac PCT UBND x&;

- UBMTTQVN x4;

- Poan TNCSHCM,;

- VP HDND&UBND x3;

- TT PVHCC x3;

- Phong VH&XH, Kinh té x3; N N
- TTDVSNC x3; Son Thi Thiéng
- Luu: VT.
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